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After ten years of attention to the development and use of object technology, how
do we measure up? In software development projects, we measure for two rea-
sons: to find out how we are doing relative to plan, and to determine whether we
have reached our stated goals. We measure by counting those objective attributes
of projects—products, processes, and resources-that provide useful information
for managers, developers, and customers alike. But we only measure when we
clearly understand how to objectively count and how what we count answers the
questions we pose about our goals. A software code testing strategy is therefore
only a part of an overall measurement program.

In this talk, I identify a technique for setting up an effective measurement pro-
gram. The technique combines the ideas proposed in earlier publications about
project management decision frameworks with basic quality assurance strategies.
An application of this technique is used to measure whether we, as an industry,
are meeting our goals for object technology.
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